
 
 
 

  

 

 
Duration : 1-3 days 

PRINCE2 Agile is a solution combining the 
flexibility and responsiveness of agile with the 
clearly defined framework of PRINCE2. This 
framework covers a wide range of agile concepts, 
including Scrum, Kanban and Lean Startup. It 
provides guidance on tailoring PRINCE2 in an agile 
context. 
 
Why take this PRINCE2 Agile training? 
 
The strength of PRINCE2 lies in the areas of 
project direction and project management 
whereas agile has a very strong focus on product 
delivery. When PRINCE2 and agile are combined, 
project direction, project management and 
project delivery are optimized to create a 
complete project management solution. This 
training course is an extension module tailored 
for forward-thinking organizations and individuals 
already benefiting from PRINCE2. It provides 
further guidance on how to apply agile methods 
to the world’s most recognized project 
management method. The PRINCE2 Agile training 
course has been developed as a single-tier 
Practitioner qualification. The purpose of the 
Practitioner qualification is to demonstrate that 
you can apply and tailor PRINCE2 Agile in a 
scenario situation.  
 
What you will learn  

 Improved position in the job market and 
career progression within project and 

programme management by achieving 
this new qualification. 

 Recognized globally with an international 
qualification which demonstrates your 
ability to apply best practice approaches 
to managing any and every kind of project 
– no matter the size or scale. 

 A broad understanding of all of the key 
agile concepts and how these blend 
seamlessly into the PRINCE2 
methodology. 

 Flexibility to work with both ever-evolving 
solutions and those that are clearly 
defined in detail. 

 Improved communication through the use 
of common terminology across PRINCE2 
and agile disciplines. 
 

Who should attend?  
This certification is aimed at professionals who 
work within a project environment including key 
staff involved with integrating project 
management with product delivery. An 
understanding of the agile concepts within this 
Best Practice will also be beneficial to those with 
governance responsibilities for projects using 
agile delivery approaches as well as those 
involved with program and project support 
functions. 
 
PRINCE2 Agile certification 
Upon successful completion of the PRINCE2 Agile training 
and examination, students will receive the PRINCE2 Agile 
certification. The purpose of the certification is to confirm 
you have achieved sufficient understanding of how to apply 
and tailor PRINCE2 Agile in a scenario situation. 

PRINCE2 Agile® Practitioner 


