
 
 
 

  

 

 

How many times a day are you interrupted by emails, phone calls, colleagues and clients? Do you 
find that at the end of the day your to-do list is just as long as it was in the morning? As the pace of 
communication gets faster organizations, teams and individuals struggle to keep up with priorities. 
Fortunately help is at hand with this AQRO Foundation training and certification. Quint is delighted 
to offer a new scheme focusing on resource management, Active Qualified Human Resource 
Organization (AQRO®) 

Why take this AQRO Foundation training? 

AQRO HRM Stress-Free Efficiency reduces unplanned interruptions; the main cause of working 
inefficiently. By intelligently structuring a department’s activities, organizations can foster stress-
free and efficient human resource management. AQRO equips your organization with a key 
competitive advantage – providing managers, team leaders and staff with substantial benefits 
during their daily business activities. AQRO provides the HR integration with process based 
methodologies, such as COBIT®, AgilePM®, PRINCE2®, ITIL® and LEAN IT®. Implementation 
of AQRO delivers the following advantages: 

 For the company and senior management: EFFICIENCY (saving up to 1.5 hours per day, per 
worker) 

 For managers and team leaders: FACTS (transparency; know the workers’ workload; make clear 
plans) 

 For the worker: WORK WITHOUT DISTRACTIONS (clear responsibilities, reduce stress, less 
overtime) 

What you will learn 

Workers often feel overburdened, because they have to switch from one task to another and are 
expected to be accessible at all times. They are often exposed to excessive external 
requirements. AQRO helps companies increase their productivity and introduces more 
transparency within their workflow. The goal: reduced set-up time so that delays to 
the workflow are kept to a minimum. Individuals will: 

 Be able to undertake one role at a time 
 Have uninterrupted work time, allowing them to focus and maximize their rate and quality of 

work 
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 Be less stressed at work 
 Have clear responsibilities 
 Have less unpaid overtime 

Course approach 

The AQRO Foundation Training is three days. During the training, you will learn the fundamentals 
of AQRO and how to apply this in your organization. In the training you will practice with exercises 
to build hands-on skills. The training will introduce you to the variance of the AQRO methodology 
related to HR elements like change Approaches and how to understand people’s and teams 
behavior and attitude. This course is delivered using an exciting case study designed to further 
enhance the candidates understanding of AQRO. Students who have attended this course are 
prepared to successfully take the associated AQRO Foundation certification exam. 

Course material 

Students will receive an AQRO Foundation classroom workbook containing all of the presentation 
materials, the case study, and sample exam questions. 

AQRO Foundation Certification 

After successful completion of the exam, the student receives the AQRO® Foundation 
certificate by APMG international. 

 

 

 

 


