
 
 
 

  

 

 

Organizations are constantly seeking new ways to improve customer satisfaction, service quality 
and value for the business. Lean IT is applied to transform your IT organization to a customer-
focused, efficient and transparent IT organization that can deliver sustainable results to the 
business. This Lean IT  Foundation training covers all elements to introduce you to Lean IT. After 
completion of the training, you will be able to participate effectively in a Lean IT transformation 
program. Many organizations have adopted Lean in order to increase customer satisfaction and to 
achieve greater strategic and financial value. 

Why this Lean IT Foundation training? 

This Lean IT Foundation course is a 2-days, interactive learning experience. The course can be 
offered in both classroom or in a virtual setting. During the training, you will learn the fundamentals 
of Lean and how to apply Lean in an IT domain. In the training you will practice with exercises to 
build hands-on skills. The training will introduce you to the softer aspects of Lean IT like change 
approaches and how to change people’s behavior and attitude. All the exercises are related to IT, 
but no technical IT knowledge is required. This course is delivered using an exciting case study 
designed to further enhance the candidates understanding of Lean for IT. Students who have 
attended this course are prepared to successfully take the associated LITA certification exam 
which is a requirement for attending any of the further Lean courses available in this track. 

What you will learn 

 Understanding the basic concepts of Lean and its core principles. 
 Apply the principles of Lean IT practices to provide necessary insight into business services 

and support IT assets, employees and processes. 
 Be acquainted with the use of several Lean analysis tools and have an understanding of the 

application of the Lean IT philosophy in an IT environment. 
 Provide insight into customer experience and identify the cause of problems to increase 

customer satisfaction. 
 Align business services with IT to evaluate a service delivery solution and identify and reduce 

non-value adding activity. 
 Streamline and automate compliance processes to lessen cost and risk. 
 Designations are available to successful Kaizen and Leadership candidates. 
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Who should attend? 

We believe that Lean Thinking needs to be a part of every IT professional’s toolkit. 

Lean IT Foundation Certification 

This Lean IT Foundation training prepares you for the exam leading to the Lean IT Foundation 
certificate. The purpose of the Lean IT Foundation certificate is to certify that you have gained 
knowledge of the Lean terminology, structure and basic concepts and has comprehended the core 
principles of Lean practices.  This training and the Lean IT Foundation certificate are mandatory 
for additional Lean IT training, including the Lean IT Kaizen, Lean IT Leadership and Lean IT 
Coach courses. 

About the Lean IT Association (LITA) 

This lean certification is developed by the Lean IT Association (LITA). LITA is a non-profit 
organization and aims to provide a certification scheme aimed at practitioner organizations looking 
to adopt Lean IT principles in the IT Service development and operations department as well as 
professionals that want to be certified in Lean IT on various levels. For more information 
see http://www.leanitassociation.com/ 

 

Lean IT training delivery formats 

We offer multiple learning formats. Whether it’s in a classroom or online, public or private, we have 
an option to match your needs. 

About the Virtual training format 
Quint Academy’s instructor-led online “virtual” trainings allows students to receive the personal 
attention Quint’s world-class practitioners from their computer. Gain valuable insights/anecdotes, 
ask questions, and receive personal preparation for the exam by attending a class from an online 
collaboration platform. 

About the eLearning format 
eLearning is the most efficient and cost-effective way for students to prepare themselves for 
certification. All course materials are provided for students to self-learn on their own time and take 
the exam once they are comfortable with the content. The included exam must be taken 90-days 
from date of purchase. 

http://www.leanitassociation.com/


 
 
 

  

 

About the Classroom format 
Our engaging and impactful instructor-led training connects students with other peers in their field, 
as well as our experts in a traditional classroom learning atmosphere. This ensures the highest 
quality professional development experience possible. 

In-company format 
Quint Academy develops customized training programs for organizations with specific objectives. 
Increase your team’s efficiency in a private and professional development session at the location 
of your choice. 
 


